HELLO FROM MARGARET
It’s been quite some time since you’ve read a newsletter from us, but definitely NOT some time since
you’ve heard from your Chamber staff.
Let’s talk about the massive amount of emails you’ve received. As you are aware, your staff has been “at
the table” since March in keeping our membership aware of the mandates and guidance(s) as they roll
out. We’ve been there advocating for membership as well, and assisting businesses in the close/reopening / and now the two-week freeze. My heart is
full of pride at the resilience you all have displayed
during these past long months. And, we will continue
to advocate for “more” of things needed and less
hassle for our businesses to have to monitor.
As we opened back up, we created and distributed
about 200+ Back to Business Kits, including signage,
and guidance from the State.

From Left to Right: Scott P. McEachern, SCHH, Joseph Bain,
Southern Coos Hospital Foundation Board,, Kyra Longland,
manager Sunset Lodging, Dan Chandler, City of Bandon, and
Anthony Zunino - Bandon Chamber Board of Directors

We also worked one on one with the hospitality
sector (restaurants and lodging) helping with
implementation of protocols. Another effort in
coordination with Southern Coos Hospital, Southern
Coos Foundation, City of Bandon and the Bandon
Chamber was delivering bags that included digital
thermometers, sanitizer, gloves and further
information for Bandon Lodging Partners.

HELPING THOSE IN NEED
It became clear in March and April with so many employees out of work, that
food insecurity was becoming an issue. Board member and owner of Farm
& Sea, Lori Osborne, set up a big tote to collect non-perishable food to
contribute to Bandon Feeds the Hungry, which distributes food to all Bandon
Food Banks. It’s been a huge success, her store is open daily from 10-6, so
it’s a natural spot to drop off donations. She’s collected approximately $30K
worth of food and cash donations. It will remain open into next year, so if you
have extra food supplies, please donate.

THANK YOU TO SHARON LIPPOLD
We have been so fortunate to have the amazing talents of Sharon Lippold during
this past 8 months. We received a grant to have her update and create content
for our website, bandon.com. As March rolled around, all we could do was stay
up on hourly things happening, and she would post them on our website, to have
a resource with one click for our membership. One huge project she did get
completed, was itineraries to share with visitors to “keep them in Bandon more
nights.” They are located here: https://bandon.com/trip-ideas/ They are listed on
left side of the webpage. I’m anxious to drive a few of these myself…

Here’s a little bit about Sharon Lippold - Intel Encore Fellow
During her 40-year career, Sharon worked at several large and small technology
companies. After 19 years at Intel, she retired in 2019 and joined the Encore
Fellowship Program, which connected her to the Bandon Chamber of
Commerce. Sharon's background includes more than 20-years of project
Sharon and Andrea attending a
regional conference in February 2020. management combined with 8+ years of technical writing and marketing
communications experience. While employed as a marketing communications
manager/director, she personally developed and coordinated with design professionals to create company websites
and marketing collateral. Sharon's years as a project manager honed her planning, organizational, and
communication skills. Working in a technical environment, established her “super-user” skills on many popular
software programs.
After a visit up the coast in 2007 and falling in love with the South Oregon Coast, Sharon and her husband, Terry,
bought a house north of Gold Beach in 2011. Since then, they have visited the area several times a year, and finally
moved here permanently in June 2019. Sharon's experience and love of everything the Southern Oregon Coast
has to offer blends well with her work at the Bandon Chamber of Commerce.

3 COMMON COVID PERSONALITIES AND HOW TO MARKET TO THEM
People handle challenges in different ways and
this pandemic is no exception. While your
business may target a particular demographic,
it's likely this demographic has split since
COVID-19. You now have people who while they
may fall into the same age group, income
bracket, gender, geographical region or other
similar characteristics, their reaction to the
coronavirus may differ greatly. As things begin to
open up, it's essential that you understand the
personalities you're dealing with and how best to
market to them.
When we refer to “COVID personalities” what we're talking about is an individual's reaction to the virus.
Not the physical one but the mental one. People are dealing with this illness in very different ways. And
these attitudes will affect your ability to market and sell to them.
While some of the details behind these personalities may seem a little tongue in cheek, it's important to
understand their concerns if you want them to buy from you. The converse is true as well. If you don't
want this type of persona to buy from you then you'll learn what to say to make your business less
appealing.

So, while at first glance this may seem like a funny article, a buyer’s reaction to the pandemic will fuel (or
squelch) their desire to buy from you.

PERSONALITY 1: DON'T TREAD ON ME
There are many people out there who are currently displeased with government due to the business
closure that began earlier this spring. They disapprove of government intervention and hate being told to
do things they see as personal choices like wearing masks. If you cite health reasons and protection, they
will remind you of the statistics and how many people recover from this illness.
If these are your customers, you will need to walk a fine line between following local health ordinances
and not making these people feel like they’re being ordered around. Business owners who want to appeal
to this persona are taking a casual approach to things like mask wearing. They're inviting customers who
would like to wear a mask to wear one as well as welcoming those who don't want to wear them.

PERSONALITY 2: DON'T BREATHE ON ME
These customers take social distancing very seriously. They will turn around and avoid going down an
aisle if there's another human in it. They wear their masks religiously and avoid interaction with people as
much as possible. They may ask your staff to touch things so that they don't have to.
Marketing to these customers requires in-depth explanations of how you are keeping them--as well as
your staff--safe. These people will call your business and want to know what you're doing before
patronizing you. So do your best to get the message out there on your own through social media and your
website. Be ready with specifics. They’ll want to see images and wait times.

PERSONALITY 3: DON’T MAKE IT ANY HARDER ON ME
This is probably where most of your customers are right now. They don't mind practicing social distancing,
but they also aren’t ready to join massive protests. They’re trying to exercise caution while still enjoying
themselves.
To reach this group you want to communicate what you're doing, how easy it is to purchase from you, any
expectations on how you've changed business operations, and any updated hours or things that are
limited in their availability. This middle group could easily become one of the first two personalities if
statistics change greatly over the next few months. That's why if you want them to continue to be
customers you need to keep up strong communications.
These are strange times we're navigating. People are reacting very differently to them. While tailoring
your marketing has always been important, it's extremely so now. People no longer walk into businesses
without questions. There are so many things they're curious about. Your social media marketing--both
paid and unpaid--should be working to reach these segments by giving them the information they need.
Doing business with a company has gotten a little bit harder with COVID-19. But many of us want to
begin purchasing goods and services again. Making sure you're sending out the right message is the best
way to attract customers to your business instead of them turning to the competition.

BANDON CHAMBER BY-LAWS
In June your Board of Directors finalized the updating of our Bandon Chamber By-laws. They can be
found under Member Resources on www.bandon.com
In October, the Board conducted a full day planning retreat, with an end result of the 1-3 year Strategic
Plan. More about this as we move into the next quarter.

CRANBERRY HARVEST CELEBRATION 2020
Our normal Cranberry Festival revealed itself as a Cranberry Harvest
Celebration in 2020, and was a virtual event,
with a few “pop-ups” here and there. Our Title
Sponsor was Rogue Community Credit Union.
We are grateful to them for the continued
support for Cranberry. We had numerous
sponsors for events – please review all the
sponsors and events on
http://bandon.com/cranberry-festival-sponsors/
We created a
Queen Elli Schultz
Cranberry Trail, where
businesses offered all things cranberry to
customers…. Muffins, cranberry colored art,
cranberry colored dresses and hats, and more.

Kayla LaPlante, Queen Elli Schultz, Hannah Bristow

Businesses ‘Painted the Town Red’ to
celebrate the Harvest, there was a virtual
Cranberry Share your Favorite Recipe, Bandon Historical Museum outdid
themselves sharing pictures from Cranberry Festivals Past, and more it was great fun for all those that participated!

THE BLESSING OF THE CRANBERRY
HARVEST AT FRIDAY FARMS

From left, Court Chaperone Kenzie Basey (and behind her Bandon
Chamber CEO Margaret Pounder), 2019 Cranberry Queen Allison
Hennick, 2020 Cranberry Court Princesses Hannah Bristow, Kayla
LaPlante and Elli Schulz, along with Ed Freitag, The Rev. Robin
Haruna from Unity of Bandon and Father Anthony Ahamefule of
Holy Trinity Catholic Church.

CRANBERRY EATING CONTEST

We couldn’t forget the much-loved Cranberry Eating
Contest. The Cranberry Court braved the tart berry –
and Elli came out the winner! Cleaned her pan of
cranberries down to the very last one.

See you next year!

BANDON CHAMBER FACEBOOK PAGE
PLEASE, if you are on Facebook, join the Bandon Chamber Members Facebook page (it’s private,
information for members only). If everyone would consider joining that, I’d know you’re getting a majority
of the information you get emailed (and lighten the load on yourself reading all my emails)
https://www.facebook.com/groups/bandonchamber

BANDON CHAMBER APP
During the summer/fall Margaret was fortunate
enough to be accepted into the RAIN Accelerator
Program, the focus being on entrepreneurship
and (social) marketing - incredibly intense but
learned a lot – and hope to be able to continue to
help our members as they need assistance.
At the same time, she qualified for a technology
grant, and is currently working with two senior
OSU technology
students who are
building a Bandon
app for mobile
devices. It should
be ready to
deploy by early
January 2021.

BUSINESS GRANTS
Results! We love it when we see the
results of our “emailing” and “calling
on you” – etc. We were relentless
regarding grants available to our
Bandon small businesses.

33 BANDON BUSINESSES RECEIVED
GRANTS DURING ROUND 4
TOTAL: $165,0000 DEPLOYED
73 Jobs directly tied to those businesses
17 Sole Proprietors
8 Limited Liability Companies (LLC)
5 Corporations
2 Non-Profits
1 Partnership
1 business received a $12,000 grant.
1 business received a $22,000 grant.

Your Bandon Chamber is launching a community currency gift certificate program, that will be redeemable at many
local businesses. We encourage residents and their families, near and far, to support our local economy. The gift
certificates are good at all participating merchants, therefore taking the “pressure” off to know what your recipient
would love most. December 2, they can be purchased directly at the Bandon Chamber Visitors Center, at 300
Second Street, or online at https://bandon.com/chambercash

BOUNCEBACK PROMOTIONAL PROGRAMS
We’re encouraging Chamber retail members to create your
“bounce-back” program – it’s the easiest way to invite your customers to
come see you again after the first of the year… OR …. whenever you
decide to make the offer. Bounce-back coupons accompany a delivered
product within the product box or with the statement or invoice/receipt.
With their receipt – they receive a coupon (OR you can just put at the
bottom of their receipt via a message on your POS receipt) – “bring this
back in January and receive 20% off your purchase.” Or actual dollar
amount. Or whatever you want to entice them with. (We can help you set
this up, it’s awesome)

HOLLY JOLLY LIGHTING CONTEST
The Chamber’s 2nd Annual Lighting Contest will run from December 1 – December 23. Cash prizes are
offered for best lit business and the best themed lighting display. Let us know at director@bandon.com
you wish to be entered into the contest, and then we encourage you to post your lighted display to invite
the public to visit your business to see for themselves.
A few reminders from last year’s first contest:
(so many amazing lighted displays, the judges
said they’d never judge again.)

D’Lyn’s was the overall winner

Hi everyone — I would like to thank the Bandon Community for the support given to
The Bandon Food Bank that was a brainstorming idea between myself, Margaret &
support of The Port of Bandon. Having Farm & Sea open every day made it an easy
drop off location for which continues to bring in 10’s of thousands of dollars of food,
monetary support & participation from our wonderful community. I’m proud to be born
& raised here and appreciate you all for supporting this community need.
Lori Osborne – Owner
Farm & Sea and The
Beverage Barn

HAPPY FALL FELLOW CHAMBER MEMBERS
I'm sharing a semi-embarrassing story to highlight, in my opinion, one of the best
things about a small town. My family and I were heading out for a camping trip
recently and on our way out of town realized we were having some trouble with
our trailer breaks. Neither my husband or I are mechanically minded and it was
well past 5pm and raining. We pulled into South Coast Express Lube and even
though they were officially closed for the week, they came out to see what they
could do to help. I'm so appreciative of them truly caring about our safety and
being willing to go above and beyond. This kind of community mindset is one of
the best things about Bandon and the south coast!
Amanda Whitlatch – Edward Jones

O C E A N C R ES T A C T I V I T Y P L A C E M AT
A special thank you goes out to Chamber members Joan and Andrew Coleman of Ink Wonderland and the
Bandon Historical Museum for creating an activity placemat for Ocean Crest elementary school. The kids had a
lot of fun coloring and figuring out the Bandon themed puzzles (and some of the grownups did too!)
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